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FOREWORD 
 
This is Brecon Town Council’s Annual report detailing its work carried out in 2019-20 and 
illustrating the well-being objectives met in this year, as well as some of those budgeted for 
2020-21. 
 
Section 40 of the Well-being of Future Generations (Wales) Act 2019 places a duty on 
certain Town Councils to take all reasonable steps towards meeting the local objectives in 
the local well-being plan that has effect in their area.  
 
Powys has developed a well being plan which can be accessed at  
file:///C:/Users/Brecon%20Town%20Council/Downloads/Towards_2040_Eng_2018%20(2).p
df 
and identifies four local objectives: 
 
 

➢ People in Powys will experience a stable and thriving economy (“economy”) 

➢ People in Powys will enjoy a sustainable and productive environment  (“environment”) 

➢ People in Powys will be healthy, socially motivated and responsible (“healthy”) 

➢ People in Powys will be connected by strong communities and a vibrant culture 

(“communities”) 

Each of this Council’s Committee Chairs have prepared an annual report for that Committee, 

as set out below, and the Committee’s work has been colour coded illustrating where each 

of the above four local objectives has been contributed to. 

ENVIRONMENT AND EVENTS COMMITTEE                                        

Annual Report Municipal Year 2019 - 2020: Environment and Events Committee 

IN 2019 a restructuring of the Committees on Brecon Town Council took place. One of the 

results of this restructuring exercise was the formation of the Environment and Events 

Committee. This Committee was the result of an amalgamation of the Civic Committee, the 

Environment Committee and the Fishing Committee. Its remit was to take on the functions 

of the Environment Committee, the Civic Committee and the Fishing Committee. The 

Environment Committee had the largest function of the three Committees whilst the Civic 

Committee was responsible for the Civic role of the Council and the Mayor in Office. The 

Fishing Committee looked after the stretch of the River Usk owned and operated by Brecon 

Town Council. It set the price of Fishing Tickets/Permits and these are issued via the Town 

Council Office and various Agencies in town approved by the Town Council to act as Agents. 

The Town Council is also responsible for stocking the river with fish. 

  

Membership 

THE fifteen member Town Council were invited to submit their names to become members 

of this newly Constituted Committee. Existing members of the Civic, Environment and 

Fishing Committees chose to put their names forward for this new committee along with 

other members of Council. The Inaugural meeting met for the first time on 3 July 2019 and 

file:///C:/Users/Brecon%20Town%20Council/Downloads/Towards_2040_Eng_2018%20(2).pdf
file:///C:/Users/Brecon%20Town%20Council/Downloads/Towards_2040_Eng_2018%20(2).pdf


 
 

consisted of Elected Members of Brecon Town Council, three Co-opted members of the 

public and the two Honorary River Bailiffs. It was made clear to the Co-opted members and 

the River Bailiffs whilst their in-put was welcome they had no Voting Rights and whilst they 

received the Notice of Meeting they didn't receive the Confidential Papers that 

accompanied the Notice of Meeting and they were asked to leave the Council Chamber 

when that part of the Agenda was reached. The initial membership of the Committee was as 

follows: Cllr Tom Davies, Cllr Matthew Dorrance, Cllr Marie Matthews, Cllr Steve Morgans, 

Cllr Mark Perry, Cllr Liz Rijnenberg, Cllr Rob Thomas, Cllr Martin Weale and Cllr Ieuan 

Williams. The Mayor in Office Cllr Ann Mathias sits on the Committee as Ex-Officio. 

The Chair is Cllr Ieuan Williams and the Vice-Chair is Cllr Marie Matthews. Three Co-opted 

Members of the Public: Ms Jemma Bere, Ms Catherine Pape and Mr Malcolm Rich. Two 

River Bailiffs: Mr Ken Savage and Mr Ray Savage. Neither the Co-opted members or the 

River Bailiffs can be elected into the Office of Chair or Vice-Chair of the Committee. 

  

Reporting to the Committee 

THE two River Bailiffs have an allocated item on the Agenda so that they can present their 

Reports to the Committee on up-dates on the condition of the stretch of river that they 

have responsibility for. The Report will cover the period between dates on which the 

Committee meets and will include any incidents of illegal fishing that might have occurred 

during that period. Both carry documentation identifying who they are. 

  

Working Groups 

All Working Groups established in the name of the Environment and Events Committee are 

Chaired by the Chair and report back to the Committee with the Report going to the first 

available Council Meeting following the Committee meeting. One of the longer standing 

Working Groups is the one that oversees the preparations for Remembrance Sunday in 

November each year. This Group meets approx one month prior to Remembrance Sunday 

and consists of representatives from the Military, Police, Church and ex Service 

Organisations such as the Royal British Legion Local Branch and the RAFA.  

  

Risk Assessments - Parks and Green Spaces 

INSPECTIONS were carried out at Llanfaes Park and the Camden Road Park on 16 July 2019 

whilst an inspection was carried out at Maendu Well, Pontwillim Park and the Beacons Park 

Green Space on 3 October 2019. Any problems identified were rectified. (“environment”) 

(“healthy”) 

  

The Usk Erosion Working Group 

THIS met on 7 August 2019 and it looked at the effect erosion of the riverbanks is having on 

the natural course of the river and what needs to be done to arrest any future erosion. 
(“environment”) 

  

Victory in Europe Day - V E Day 

A Working Group was established to look at how the town of Brecon should celebrate this 

event on the 8 May 2020. The Working Group consisted of representatives from the 



 
 

Military, Brecon Branch of the British Legion, Brecon Branch RAFA, Military Museum at the 

Barracks, SSAFA, Theatr Brycheiniog, Powys C C, y Gaer and Found Gallery. Also present was 

Capt Jonathan Morgan. The Group met on 28 November 2019, 7 January 2020 and 3 March 

2020 this one being the final meeting of the Working Group. It was disbanded on close of 

business. Unfortunately the V E Day Celebrations scheduled for 8 May 2020 have been 

cancelled in line with Coronavirus Regulations. (“economy”) (“healthy”) (“communities”) 

  

Environment (Wales) Act 

A small Group have met twice to discuss the Environment (Wales) Act meeting on 5 

November 2019 and again on 16 March 2020. (“environment”) (“healthy”) 

  

River Usk Inspection 

THIS took place on 6 January 2020. The river was walked from Gwennies Lane to Llanfaes 

Bridge . In attendance were Ray Savage River Bailiff, Town Clerk Mrs Fiona Williams, 

Committee Chair Cllr Ieuan Williams and two Representatives from the NRW. A number of 

problems were identified mainly around safe access to the river from the bank in some 

places. The removal of trees and undergrowth and the lifting of a concrete platform out of 

the river that had been used as a Disabled Persons fishing point is planned. (“environment”) 

(“healthy”) 

 

Events 

A programme of events was held at the Bandstand on Sundays in July and August, providing 

a wide range of family entertainment from:  Brecon Town Band, Brecon Samba Band, Alive n 

Kickin Choir, Shooting Stars Circus Skills and the Westenders, Wartime Singalong, mini zoo, 

Heinz Hunt/Ruth Bowen Jazz Quartet, Dinomania and karaoke, and the Gaming Squad.  All 

of these events were stewarded by Councillors and included a free car park on the field.   

September saw a very successful event at the Bandstand – Patti on the Prom.  This was an 

afternoon of musical entertainment, community stands, and a fun dog show to celebrate 

the centenary of the passing of Adelina Patti.  Also in commemoration, a sold out concert 

was held in the Guildhall, raising funds for the Mayor’s Charities.  In November the annual 

Remembrance Parade and service took place.  Brecon with Bells On was once again a great 

success, bringing large numbers into the town to enjoy the entertainment and shopping in 

the streets for Christmas treats, and the switching on of the Christmas Lights.  March saw 

the annual Voluntary Organisations event at the Guildhall, which invites representatives 

from Brecon’s charitable and voluntary sector for a reception to say thank you for their hard 

work throughout the year. (“economy”) (“healthy”) (“communities”) 

  

Conclusion 

As a newly constituted Committee the membership have worked well together and we've 

achieved quite a lot in what is our first year of operation. The Committee met on 1 October 

2019 when bids were gathered from members for inclusion in the 2020 - 2021 Council 

precept. Minute 368/19 saw Cllr Gren Ham joining the Committee. Cllr Ann Mathias Mayor 

surrendered her seat on the Committee to Cllr Ham. The meeting scheduled for 7 April 2020 

was cancelled in line with Coronavirus regulations that are presently in place. I cannot 



 
 

conclude this Report without thanking our Town Clerk Mrs Fiona Williams for the work she's 

put in, in respect of this Committee and the Working Groups that she sits in on. And I'd also 

like to thank Admin Officer Mr Rhys Ridge-Evans for his help and assistance during the first 

year that this Committee has been up and running. 

  

Diolch yn fawr/Thank you. 
Cofion Gorau/Best Wishes 
  

Cllr Ieuan Williams, Chair 

Environment and Events Committee.  

24th April 2020                    

 

PLANNING GUILDHALL AND STAFFING COMMITTEE 
 

Report from the Chair of the Planning, Guildhall and Staffing Committee for the year 

2019/20 

As a result of a decision taken by the Town Council in the previous year this was the first 

year of the newly formed Planning, Guildhall and Staffing Committee. 

The first duty of the Committee was to establish its Terms of Reference which were finally 

approved on 1st July, 2019. 

These include: 

- Consideration and comment upon planning applications received and where 
necessary consult with members of the public, other authorities,  organisations  and 
businesses as required in relation to those applications and to note decisions made 
by the Planning Authority; (“economy”) (“environment”) (“communities”) 
 

- To consider all matters relating to both the Guildhall and Visit Brecon buildings, in 
particular the maintenance and repair, compliance and health and safety matters 
and policies.  During the year the following matters were ‘inter alia’ addressed: 

-  

• Piano repairs(“communities”) 

• Granting storage in the cellar to both Gouesnou Twinning Association and 

Brecon Rotary Club. (“economy”) (“communities”) 

• Changing the signage at the three Town entrances to include the Town’s 

Twinning with Dhampus, Nepal. (“economy”) (“communities”) 

• Provision of window guards. (“environment”) (“healthy”) 

• Revision of the Guildhall Letting Policy (“economy”) (“communities”) 

• New Theatre Backdrop (“economy”) (“communities”) 

 

 



 
 

- Undertook a review and approval of the following policies relating to employment 
matters: (“economy”) (“healthy”) 
 

• Statutory Dismissal, Disciplinary, Grievance and Counselling 

• Equality and Diversity 

• Sickness and Absence 

• Inclement Weather 

• TOIL 

• Visit Brecon Volunteer Policy 

 

- Dealt with matters with regard to our Twin Towns (“economy”) (“communities”) 
 

- Undertook responsibility for the robes and regalia(“communities”) 
 

- Considered matters relating to honorary appointments and matters concerning 
awards and recognition. (“communities”) 

The year ended with the unfortunate lockdown due to COVID 19 and the closure of the 

Building and Visit Brecon in the interest of the safety of all Staff and Volunteers. 

Councillor David Meredith   
August 2020 

 
 
FINANCE AND COMMISSIONING OF CONTRACTS COMMITTEE 

 
Brecon Town Council 

Finance Committee Report 2019-20 

Introduction  

The purpose of this report is to provide a summary of committee’s activities and achievements 
during 2019-20. Additionally this reports aims to :- 

 
1. Contribute towards Brecon Town Councils Future Generations Act accountabilities and   

Wellbeing Report as our annual precept is over the £200,000 threshold for Town & 
Community Councils.   
 

2. Provide insight into work plan activities for the municipal year 2019-20.  

2019-20 Work Plan  

The finance committee agreed the following work programme at the June 2019 meeting.   The key 
objectives / tasks identified evidence its activities and the contributions made towards the Council’s 
wellbeing goals / plans.  See figure 1. 

Key Achievements 2019-20 

▪ Grant Aid Support – 



 
 

 
One of the main functions of the committee is to allocate grant funding to local / national groups 
and in the support of localised services for example Public Toilets.  
 
The Town Council is now responsible for the provision of public toilets and spent £22,637 on the 
service including maintenance and cleaning services.  It should be noted that an income of £8,176 
was generated through the coin boxes with an increase of 18% on the previous year.  
  
Grant funding is allocated following receipt of a completed grant application and is allocated based 
upon  pecific funding sections for example Section 137 ( in the interest of the area) or Section 145 
(Arts & Theatre).  The committee needs to identify the relevant Powers to act in support of a grant 
request. (“economy”) (“environment”) (“healthy”) (“communities”) 
 
During 2019-20 the committee allocated £41,682  including grant funds to the following 
organisations  :- 
 

▪ St John’s Family Centre 
▪ Brecon Advice centre 
▪ Theatre Brycheiniog 
▪ Brecon Tennis Club 
▪ Brecon Jazz Festival 
▪ Brecon Baroque festival  
▪ Brecon Festival Ballet 

 

Achievement of an Unqualified Accounts Status by the Welsh Audit Office  

As a public body our accounts are externally audited via the Welsh Audit Office. Brecon Town 
Council audit for 2019-20 was given another unqualified account status which is the highest 
qualification of the accounts audit.  The Chair would like to thank the Town clerk as the Responsible 
Financial Officer (RFO) and the support team on behalf of the committee for this achievement.   

 

Visit Brecon Service  

 
In June 2019 the Visit Brecon Service celebrated its first birthday. Cllr Ann Mathias (Mayor) and Cllr 
Chris Walsh (Deputy Mayor & Chair of Finance) pictured below celebrated with fellow Councillors, 
Staff & Volunteers. The aim of the service is to promote Brecon as a Visitor destination and to 
provide appropriate tourist information.    

 



 
 

 
o The visitor numbers who have accessed the service during 2019-20 was 

approximately 14,0001 which was on par with 2018-19 numbers.  
 

o It is worth pointing out that if each of these  visitors to whom had contact with the 
visit Brecon service  spent £10 each  this would have brought in £140,000 to the 
local economy and if this was scaled to £100 spend per person the value increases to 
over  £1 million.  
 

o The Visit Brecon team have also income generated through the ongoing selling of 
maps, books and post cards with a net profit of 40%. The team generated £6,616 
which represents an increase of £1,431 (+27%)  on the previous year.  
 

o Visitors to Brecon come from across the world including France, Spain, Germany, 
USA, New Zeeland, South Africa, Holland, Australia & the United Kingdom. The team 
in Visit Brecon continue to collect valuable feedback via the comment  books.  
Examples are available. 

 
o The Visit Brecon Office Volunteers do a fantastic job serving visitors and helping with 

their  enquires and questions.  It is very clear that without their input the service 
would  not have been as successful . Over the last year volunteer hours have exceed 
over 2,300 hours and this gives an additional return on the Town Council 
expenditure as at National Living Wage these volunteer hours would have cost 
approximately £22,809. (“economy”) (“communities”) 
 

 
Other Activities completed by the Committee (“economy”) (“communities”) 

 
▪ Preparation of  Precept & Budget  in conjunction with RFO.  
▪ Review of Financial Regulations by the Chair & Responsible Financial Officer  
▪ Review of the Welsh Audit Office Reports  & development of an appropriate  Action Plan  
▪ Members scrutiny of the Councils accounts and procedures 
▪ Review of the Discretionary Pension Policy  
▪ Review of Service Contracts e.g. Street Cleaning Service, Toilet Maintenance  & Cleaning  
▪ Commencement of a review of the Councils Standing Orders  
▪ Appointment letter and function of internal auditor 

 
1 Visitor numbers have been impacted due to Covid 19 and the enforced lockdown from March 2020 .  



 
 

▪ Completion of External Audit requirements  
▪ Review of the Visit Brecon Lease.  
▪ Progression of the  2019-20Work Plan  

 

Figure 1 : Draft Finance Committee Work Plan 2019-20 

 

 Tasks / objectives  Progress & Commentary 

1 Review the Terms of Reference for the new 
Finance & Commissioning  Committee 
 

• Ongoing – Committee now 
meets monthly with 
exception to August & 
December  

2 Prepare and publish the  Annual Report for the 
Finance Committee 2019-20 
 

• Draft Completed June 2020 

• Achieved an Unqualified 
Account Status  for 2018-19  

3 Complete the review of Standing Orders and 
undertake any key actions required 
 

• Commenced but not 
concluded – Joined one 
Voice Wales to access some 
good practice documents  

4 Develop a draft budget / precept for 2020/21 
initially with the Chair, Vice Chair & RFO submitting 
to the internal auditor  for  review / comment  and 
then to members. 
 

• Draft completed in October 
/ November - & Approved by 
the Council  

5 Review of all external contracts to ensure best 
value as and when required – Time table  

Commenced and ongoing  

• Street Cleaning with PCC 

• Toilet Cleaning Contract  

6 Examine new  opportunities for Visit Brecon team 
to promote Brecon as a Visitor Destination and 
generate  additional income  

• Direct sales of Books & maps 
rose by £1,434  or +27%  

• Developing an Events 
Calendar with H&C Project  

• Social Media Profiles   
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Consider appropriate Press Opportunities   • Regularly reports submitted 
regarding grants awarded 
and photo opportunity for 
1st Birthday of Visit Brecon.  

 
Key :  Green  = Completed        Light Green = Significant Progress achieved   Orange = In progress   
Red  =  Not Progressed 
 
 
 
 
…………………………………………………………. 
Cllr Chris Walsh  
Chair of Finance  
 
June 2020 



 
 

Visit Brecon Feedback comments  

 
 
 
 
 

 
 
 

 



 

 

CONTRIBUTION TO THE NATIONAL WELL BEING GOALS –  

BUDGET/PRECEPT 2019-20 

The National Well Being Goals are: 

1. A prosperous Wales 

2. A resilient Wales 

3. A healthier Wales 

4. A more equal Wales 

5. A Wales of cohesive communities 

6. A Wales of vibrant culture and Welsh language 

7. A globally responsible Wales 

Below is an illustration of how some of the projects for 2020-21 will contribute to the 

National Well Being goals. 

Committee/General Item Amount Power Suggested Well 
being Goal met 

Environment & 
Events 

Disability 
roundabout  

5000 s.19 LG (Misc Prov) Act 
1976/ s.164 PH Act  
1875/ ss.9&10 Open 
Spaces Act 1906 

2, 3 

Environment & 
Events 

Seeds/Pollinators 
for schools 

1000 s.19 LG (Misc Prov) Act 
1976/ s.164 PH Act  
1875/ ss.9&10 Open 
Spaces Act 1906 

2, 3, 7 

Environment & 
Events 

Bee Keeping  3000 s.19 LG (Misc Prov) Act 
1976/ s.164 PH Act  
1875/ ss.9&10 Open 
Spaces Act 1906 

2,3,7 

Environment & 
Events 

Dog poo bag 
dispensers 
Camden 
Rd/Llanfaes 

300 ss.5&6 Litter Act  1983 2, 3, 7 

Environment & 
Events 

Poo bags (36000 
bags) 

1700 ss.5&6 Litter Act  1983 2, 3, 7 

Environment & 
Events 

Contingency 
fund instead of 
insuring play 
equipment  

200 s.19 LG (Misc Prov) Act 
1976/ s.164 PH Act  
1875/ ss.9&10 Open 
Spaces Act 1906 

2, 3 

Environment & 
Events 

Open Air Cinema 8000 ss.137, 142,144,145,176 
LGA 1972 

4,6,7 

Environment & 
Events 

Poetry Trail for 
VE Day 

1000 s.19, s.145 5,6 

Environment & Bus Shelters x 2 6000 s.4 LG (MP)Act 1953, 3,7 



 

 

Events for Bryn de 
Winton and 
Pendre 
Gdns/Beech 
Grove 

s.1 Parish Councils Act 
1957 

Environment  & 
Events 

Brecon 
statue/art 

5000 S145, s144 1,6 

Environment & 
Events 

Celebrity –BWBO 1000 S144, s145 1, 3 

Environment & 
Events 

Summer Event 3000 S144, 2145 1, 3 

Environment & 
Events 

Outdoor table 
tennis table 

5000 s.19 LG (Misc Prov) Act 
1976/ s.164 PH Act  
1875/ ss.9&10 Open 
Spaces Act 1906 

2,3 

Planning, Guildhall 
& Staffing 

Contingency – 
unknown events 

1000 ss.144, 145 LGA 1972 4, 6, 7 

Planning, Guildhall 
& Staffing 

Chairs for 
Mayors Parlour 

1000 s.137 LGA 1972 1, 6 

Planning, Guildhall 
& Staffing 

Artificial flowers 
for weddings 

1000 s.19 LG (Misc Prov) A 
1976 

1, 4 

Planning, Guildhall 
& Staffing 

Cenotaph repairs 
contingency 

500 s.1 Parish & Town 
Councils & Burial 
Authorities (Misc Prov) 
Act 1970 

5,6 

 

COVID 19 IMPACT 

The last few weeks of the year 2019/20 were severely impacted by the Covid-19 outbreak and the 

ensuing lockdown with all planned events being cancelled up to November 2020, and some services 

such as Visit Brecon, the play areas and the public toilets being closed.  Work continued on projects 

throughout March where possible, with Staff and Councillors carrying out their duties from home 

and the impact of this will be considered more fully in the Wellbeing Report for 2020/21.   

 

 

Fiona Williams, Town Clerk 

April 2020 

       

 

 


