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FOREWORD 
 
This is Brecon Town Council’s Annual report detailing its work carried out in 2020-21 and 
illustrating the well-being objectives met in this year, as well as some of those budgeted for 
2021-22. 
 
Section 40 of the Well-being of Future Generations (Wales) Act 2019 places a duty on 
certain Town Councils to take all reasonable steps towards meeting the local objectives in 
the local well-being plan that has effect in their area.  
 
Powys has developed a well being plan which can be accessed at  
file:///C:/Users/Brecon%20Town%20Council/Downloads/Towards_2040_Eng_2018%20(2).p
df 
and identifies four local objectives: 
 

➢ People in Powys will experience a stable and thriving economy (“economy”) 

➢ People in Powys will enjoy a sustainable and productive environment  (“environment”) 

➢ People in Powys will be healthy, socially motivated and responsible (“healthy”) 

➢ People in Powys will be connected by strong communities and a vibrant culture 

(“communities”) 

Each of this Council’s Committee Chairs have prepared an annual report for that Committee, 

as set out below, and the Committee’s work has been colour coded illustrating where each 

of the above four local objectives has been contributed to. 

ENVIRONMENT AND EVENTS COMMITTEE                                        

WITH the onset of Covid-19 in March 2020 the Environment and Events Committee had to 

organise a new way of conducting the business of this important Committee. The 

Committee moved from meeting face-to-face in the Council Chamber in line with directives 

from the Welsh Government to conducting the business of the Committee via Zoom. For 

some Committee members this proved to be easy whilst others found themselves on a fast 

learning curve as they learnt new skills. It also meant that between January 2020 and 

October 2020 when the first lockdown was put in place it resulted in the temporary 

suspension of Committee meetings with all business carried out by the Full Council.  

Committee Membership: The membership of the Committee including the three Co-opted 

members of the public remained the same. 

Fishing Committee: Our Town Clerk Mrs Fiona Williams acts as Secretary to the Fishing 

Committee and it continues to form an integral part of this Committee. The Co-opted 

members are part of the Fishing Committee and verbal reports were presented to the 

Fishing Committee by the two Water Bailiffs. They left the meeting once that part of the 

Committee apertaining to the Fishing Report had been concluded. Items of interest to the 

Fishing Section of this Committee relate to the work undertaken on a stretch of the river 

near Gwennies Lane and the collapse of a Disabled Fishing Platform into the river. Tenders 

were sought for the removal of this Platform and other works included the clearing of trees 

file:///C:/Users/Brecon%20Town%20Council/Downloads/Towards_2040_Eng_2018%20(2).pdf
file:///C:/Users/Brecon%20Town%20Council/Downloads/Towards_2040_Eng_2018%20(2).pdf


 

 

and other obstructions such as undergrowth. All of this work is undertaken in consultation 

with the NRW (Natural Resources Wales). On site inspections and meetings have taken 

place along the stretch of river in accordance with social distancing rules and regulations. 

There have been reviews of fishing rules and regulations. At the November 2020 meeting a 

review of risk assessments relating to the fishing was undertaken and works needed along 

the fishing beat was considered(“environment”) (“healthy”). 

Other Work Undertaken by the Environment and Events Committee: Unfortunately during 

the year 2020 - 2021 a number of important and well attended events had to be cancelled 

or postponed until next year (2022) when it is hoped restrictions caused by the Pandemic 

will have been lifted. However this did not curtail some practical events and installations 

from taking pride of place. We've continued to try to find practical solutions to a pigeon 

problem and concerns over an increase in problems with rats (“environment”) (“healthy”). The 

Committee in conjunction with a consultation process with the public of the town, we were 

able to arrive at a satisfactory solution in respect of a plaque on a wall on the town's 

Captains Walk that commemorated a Sea Captain who lived in Brecon but who had links to 

the Slave Trade. The plaque was removed from the wall but not by the authority of this 

Committee or the Council but by a member of the public. The plaque will now be displayed 

in the y Gaer Museum(“healthy”) (“communities”). The installation of additional dog waste 

bag dispensers in various locations throughout the town and Wards of the town has taken 

place(“environment”) (“healthy”). The Committee was involved in work associated with the 

town centre grant. (“economy”) (“healthy”) (“communities”) Pollinator Packs were purchased 

by the Council on behalf of the Committee and distributed to Schools in the town. They 

were received with enthusiasm by the schools who received them(“environment”).  

Cancelled Events: Because of difficulties in respect of social distancing a number of high 

profile public events had to be lost or cancelled. Amongst events that were lost were both 

the VE and VJ Celebrations, the Annual Gurkha Freedom Parade and Remembrance Sunday. 

Also lost was our Brecon With Bells On in November 2020 which was replaced with a digital 

event instead(“economy”) (“communities”).  

Installations and Inspections: The Committee authorised and supported the installation of 

bus shelters(“economy”) (“environment”). In conjunction with one of the towns Junior Schools 

a Poetry Trail was put in place down the Promenade which was also accompanied by the 

siting of benches that incorporated the poems. Major improvements have taken place at 

Maendu Well and inspections of trees and risk assessments at our parks have been 

undertaken(“environment”) (“healthy”) (“communities”). 

Working Groups: A Working Group was established to look at a revised way of conducting 

the Mayor's Voluntary Organisations Civic Reception, replacing it with a Best of Brecon 

Awards Ceremony to be conducted digitally this year to coincide with Volunteers Week in 

June 2021 (“communities”). The Greenspaces/Skateboard Working Group was revived along 

with another Group to look at outdoor power supplies in the town centre(“economy”) 

(“environment”) (“communities”).  

Conclusion: The Environment and Events Committee along with the Fishing Committee met 

via Zoom to conduct the business of the Committees under trying circumstances. We were 



 

 

the second Town Council in Wales in May 2020 to conduct a Mayoral Installation remotely 

and on the 10th May 2021 we conducted our second one. During this Committee Year we 

were able to install an Accessible Roundabout in the Park at Brecon Promenade, an item 

that has already proved to be very popular with residents and visitors alike(“economy”) 

(“environment”) (“healthy”) (“communities”). I extend my thanks to the Councillors and Co-

opted members who sit on this Committee for making my job as Chair an exciting and 

worthwhile one. My thanks are also extended to the sterling work put in by our Town Clerk 

Mrs Fiona Williams without whose guidance the Committee wouldn't have functioned as 

well as it did. Included in these words of appreciation is Mr Rhys Ridge-Evans Administration 

Officer who makes sure the Notices of Meeting, Agendas and Reports get out by the 

appointed time.  

Councillor Ieuan Williams 
Chair Environment and Events Committee 
14 May 2021  
 

PLANNING GUILDHALL AND STAFFING COMMITTEE 
 

Annual Report 2021 

This is the second year since the formation of the Guildhall, Planning and Staffing 
Committee. Due to the COVID pandemic meetings of this committee did not take place 
between May 2020 and October 2020, at which point business as usual resumed on zoom. 
Between May and September all business critical issues for this committee were addressed 
in BTC Full Council Meetings with the potential to use delegated powers to deal with urgent 
decisions resulting from COVID requirements.  

All members of BTC were provided with written and verbal briefings and support from the 
Town Clerk on the use of zoom.  Despite some initial issues all meetings have taken place on 
zoom effectively and this has enabled greater flexibility whilst simultaneously increasing our 
skill and confidence in using digital platforms.  

Planning Applications and Decisions of BBNP 

The Committee has considered Planning Applications throughout the year with the 
opportunity to submit comments to BBNP.  

In 2019 we submitted an objection to a planning application to develop housing on land 
adjacent to Camden Crescent, LD3 7BY which was refused by the BBNP. This was appealed 
in August 2020 and we again submitted evidence against this application with a request that 
other Brownfield sites available in the town were sufficient and that this area of Greenfield 
should not be developed. Unfortunately, the appeal was upheld and permission to develop 
the site was granted. (“environment”)(“communities”) 

During November 2020 the Committee noted that there was an application to redevelop the 
Morrison’s Garage Site, Brecon, LD3 7EN with the potential for 24-hour sales. Following 
concerns raised from residents The Chair/ Vice Chair and local members met with 
representatives of Morrison’s Management Team and their surveyor to discuss the plans for 



 

 

the redevelopment. We asked that the existing hedgerow be maintained to protect wildlife 
on the canal side and that the lighting at the garage forecourt be lowered to reduce glare to 
neighbouring homes. We suggested that electric charging points be installed, and that 
regular litter picking be undertaken by the company. These points were conveyed to BBNP 
along with concerns about the road safety issues. We were advised in April 2021 that the 
application had been withdrawn. (“environment”)(“communities”) 

Local Development Plan / Brecon 20/20 

The committee contributed to the LDP by providing feedback to the consultation which 
focused on 2 sections of the 20/20 plan: Street scene (1) and Parking and Traffic (2). 

Committee members worked with Brecon High School to organise a zoom meeting to gather 
the views of younger members of the community. This was undertaken during lockdown 
with a bubble group of geography students. Members also worked alongside 
representatives of the BBNP to staff a stall at the Brecon Farmers Market and a stand in St 
Mary’s Church to encourage members of the public to respond to the consultation. Many of 
the actions specified in the 2020 plan as the responsibility of Brecon Town Council are 
underway, for example, parking incentives for shoppers, street cleaning, poetry trail, town 
guides and walks. (“environment”)(“communities”) 

The 20/20 plan indicated that 53% of respondents felt that some traffic free areas would be 
beneficial (39% did not).  In March 2021, as an information gathering exercise, the Town 
Clerk, Chair and Vice Chair of PGS committee met with members of Abergavenny council to 
learn about their journey to implementation of some traffic free zones. The 20/20 plan 
concluded that the traffic free zone aspect of the plan ‘needed further investigation and 
analysis to determine the best outcome for the town as a whole’. This is an area of work 
which needs revisiting via a stakeholder working group, post COVID. This will allow any 
learning from lockdown measures to be considered.(“economy”)(“environment”) 
(“communities”)(“healthy”) 

Health and Safety 

A comprehensive risk assessment was undertaken, and a safety plan set in place to ensure 
COVID prevention measures in both The Guildhall, Visit Brecon office, public conveniences, 
and our parks.  All staff were provided with a briefing and written information setting out 
the Welsh Government approach to safe working and how this would be applied locally. 
Additional cleaning and sanitising regimes were implemented and due to the confined 
working space in Visit Brecon and a fan was installed to draw in clean air, protecting the 
public and our staff. Signage on COVID safety requirements were placed at our town parks. 

A full legionella assessment was undertaken of The Guildhall and public conveniences 
following the April – July 2020 lockdown and signed off. 

A review of the Fire Risk assessment for The Guildhall was undertaken and signed off with 
only very minor adjustments required including confirmation that the Guildhall has a 
lightening conductor.(“environment”)(“healthy”) 

  



 

 

Public Use of The Guildhall 

Due to COVID it has not been possible to hold public events in the Guildhall during 2019-20. 
An offer was made by Brecon Town Council to Powys Teaching Health Board to utilise The 
Guildhall as a vaccination centre, but this was declined. However, use was made of the 
building for a COVID safe polling station for the 2021 Senedd Elections. (“communities”) 
(“healthy”) 

Agreement was reached for BTC to apply for wedding licence renewal so that weddings can 
continue to take place at The Guildhall and on The Bandstand at the Promenade. Both 
councillors and staff are trained to be on duty at wedding ceremonies and as some 
members have stood down from this duty a plan is in place for interested staff members to 
join the team. 

A decision was made by the Committee, following appropriate checks that it was both 
feasible and desirable to place Swift Boxes on the Guildhall, an excellent habitat for this 
species. Agreement was reached for a camera to be placed in one of the boxes so that 
activity can be recorded, and this will be streamed so that residents and visitors can 
observe.(“environment”)(“communities”) 

Repairs and Refurbishment  

Works have taken place to investigate water ingress and damp at The Guildhall which had 
potential to cause structural damage. A plan of remedial work is now in place and all the 
necessary checks have been made with BBNP prior to work commencing. The works will 
require scaffolding to be erected on the Guildhall for a significant part of the summer. 

Outside Lights at the back of the Guildhall have been replaced. 

New Parlour Chairs have been purchased. 

Some refurbishing to the Guildhall kitchen and first floor amenities has taken place. This has 
improved the facilities available for hire and the working environment for staff. 

Over a two-day period during lockdown, The Guildhall cellar was cleared of items 
accumulated over many years. Staff and members worked together on the clearance and a 
skip was hired. Some items were offered to the Repair Café. The additional space in the 
cellar has allowed BTC to offer temporary space for storage of equipment to South Powys 
Youth Music on a temporary basis. It is hoped that if needed the additional space will be 
able to support storage of Street Scene furniture during the winter months. (“communities”) 
(“economy”)(“environment”) 

Policy Review 

The Town Clerk and Committee undertook a review and approval of the following policies: 
(“economy”) (“healthy”) 

• Capability Policy 

• Lone Working  



 

 

• Social Media for employees 

• Subject Access Policy 

• Information and Data Protection Policy 
 

Visit Brecon 

Planning for the opening and closing of Visit Brecon during lockdowns was managed by the 
Town Clerk in conjunction with staff and volunteers. Prior to lockdown regular meetings had 
been established with staff, volunteers, our Town Clerk and the chairs of Finance and 
Planning Committees to ensure that a joined up approach was taken to the management of 
Visit Brecon. These meetings continued with both groups during lockdown using zoom, 
although some volunteers preferred to keep in contact in other ways.  

Throughout the summer of 2020 when overseas travel was limited, we saw large numbers 
of visitors accessing the Visit Brecon services. When the Visit Brecon Office was open on 
restricted hours staff worked together to respond to telephone queries.  

Staff have been flexible in managing the service with a reduced number of volunteers and 
further recruitment of volunteers is now necessary. Work has been completed on producing 
a selection of walks and activities which visitors can access free of charge. Staff have also 
worked to produce a short video of Brecon highlighting the key attractions. This is a tool 
that could be used on outreach work. 

Cross committee work has taken place to improve the Visit Brecon website and social media 
platforms. New equipment has enabled better use of these platforms and work is underway 
to encourage businesses to use i-towns as a means of promoting visitors to Brecon. 
(“economy”)(“environment”)(“communities”)(“healthy”) 

Cross Committee Activity 

Members from all BTC committees have worked together on some key projects during 
2020-21. Some examples:  

• Online Brecon with Bells On 

• Introduction of a Pest Control Service 

• Town Talk: resolution on Captains Walk Plaque 

• Y Gaer: supporting an increase in services. 

• Transforming Towns Bid – Street scene and COVID safety 
 

The Town Clerk has worked to lead and manage the services of Visit Brecon. This includes 
the day to day functioning and maintenance of The Guildhall and staff supervision and 
appraisal requirements. It has involved managing our projects in conjunction with project 
chairs and Mayor Cllr. Chris Walsh and has ensured that all legal, financial and statutory 
requirements of BTC are met. As a Committee we are appreciative of the work of all our 
Guildhall and Visit Brecon staff and Visit Brecon volunteers, and proud of the work that 
been achieved in the last 12 months. 



 

 

(“economy”) (“environment”) (“communities”) (“healthy”) 

Councillor Liz Rijnenberg  
May 2020 

 
FINANCE AND COMMISSIONING OF CONTRACTS COMMITTEE 

Finance Committee Report 2020-21 

Introduction  

The purpose of this report is to provide a summary of committee’s activities and achievements 
during 2020-21. Additionally this reports aims to:- 

 
1. Contribute towards Brecon Town Councils Future Generations Act accountabilities and   

Wellbeing Report as our annual precept is over the £200,000 threshold for Town & 
Community Councils.   
 

2. Provide insight into work plan activities for the municipal year 2020-21.  

2020-21 Work Plan  

The finance committee agreed the following work programme at the June 2020 meeting.   The key 
objectives / tasks identified evidence its activities and the contributions made towards the Council’s 
wellbeing goals / plans.  See figure 1. 

Key Achievements 2020-21 

▪ Grant Aid Support – 
 

One of the main functions of the committee is to allocate grant funding to local/national groups and 
in the support of localised services for example Public Toilets. (“economy”) (“environment”) 
(“healthy”) 
 
The Town Council is now responsible for the provision of public toilets and spent £21,372 on the 
service including maintenance and cleaning services.  It should be noted that an income of £5,766 
was generated through the coin boxes. This is a significant reduction on the previous year because of 
the effects of the Covid lockdown.  This was to be expected.  
 
One major departure for the council this year has been the decision to part fund Y Gaer.  The 
funding commenced 1 April 2021 in the sum of £40,000 per annum, payable quarterly.  The purpose 
of this is to facilitate Sunday opening. (“economy”) (“communities”) 
 
Another new departure for the Council has been facilitating the use of parasols for open spaces 
within the town with the agreement of Powys County Council and also with a grant from them.  This 
is proving to be very successful so far. (“economy”) (“environment”) (“healthy”) (“communities”) 
  
Grant funding is allocated following receipt of a completed grant application and is based upon 
specific funding powers within the Local Government Act 1972 for example Section 137 (in the 
interest of the area) or Section 145 (Arts & Theatre).  The committee needs to identify the relevant 



 

 

Powers to act in support of a grant request. (“economy”) (“environment”) (“healthy”) 
(“communities”) 
 
During 2020-21 the committee allocated £44,155 in grant funds to various organisations including 
the following:- 
 

▪ St John’s Family Centre 
▪ Brecon Advice centre 
▪ Theatre Brycheiniog 
▪ Brecon Jazz Festival 
▪ Brecon Baroque festival  
▪ Brecon Festival Ballet 
▪ Brecon Corries 
▪ Brecknock Play Network 
▪ Brecon Volunteer Bureau 

 

Achievement of an Unqualified Accounts Status by the Welsh Audit Office  

As a public body our accounts are externally audited via the Welsh Audit Office. Brecon Town 
Council audit for 2020-21 was given another unqualified account status which is the highest 
qualification of the accounts audit.  The Chair would like to thank the Town Clerk as the  Responsible 
Financial Officer  (RFO) and the  support team on behalf of the committee for this achievement.   

 

Visit Brecon Service  

 
The Visit Brecon Service has largely been suspended due to successive covid lockdowns. 
 

Other Activities completed by the Committee  

 
▪ Preparation of draft Precept & Budget  in conjunction with RFO.  
▪ Review of Financial Regulations by the Chair & Responsible Financial Officer  
▪ Review of the Welsh Audit Office Reports  & development of an appropriate  Action Plan  
▪ Members scrutiny of the Councils accounts and procedures 
▪ Review of the Discretionary Pension Policy  
▪ Review of Service Contracts e.g. Street Cleaning Service, Toilet Maintenance  & Cleaning  
▪ Completion of a review of the Councils Standing Orders  
▪ Appointment letter and function of internal auditor 
▪ Completion of External Audit requirements  
▪ Review of the Visit Brecon Lease.  
▪ Progression of the 2020-21 Work Plan  
 

Figure 1 : Draft Finance Committee Work Plan 2020-21 

 

 Tasks / objectives  Progress & Commentary 

1 Review the Terms of Reference for the new 
Finance & Commissioning  Committee 
 

• Ongoing – Committee now 
meets monthly with 
exception to August & 



 

 

December  

2 Prepare and publish the  Annual Report for the 
Finance Committee 2020-21 
 

• Draft Completed May 2021 

• Achieved an Unqualified 
Account Status for 2020-21  

3 Complete the review of Standing Orders and 
undertake any key actions required 
 

• Work completed in 2020-21 

4 Develop a draft budget / precept for 2021/22 
initially with the Chair, Vice Chair & RFO submitting 
to the internal auditor  for  review / comment  and 
then to members. 
 

• Draft completed in October 
/ November - & Approved by 
the Council  

5 Review of all external contracts to ensure best 
value as and when required.  New toilet cleaning 
contract entered into with Danfo 

• Street Cleaning with PCC 

• Toilet Cleaning Contract  

6 
 
 

Consider appropriate Press Opportunities   • Regular reports submitted 
regarding grants awarded.  

 
Key :  Green  = Completed 
 
Cllr Mark Perry 
Chair of Finance  
 
May 2021  
 
 
 
 

BRECKNOCK WELFARE TRUST 
 
The Brecknock Welfare Trust is a Charity that is run by appointed Members of Brecon Town 
Council and Chaired by the Mayor in Office. The object of the Trust is to relieve either 
generally or individually persons resident in Brecon who are in conditions of need, hardship 
or distress.  The Charity has small, limited funds, and has seen a noticeable increase in 
applications since the Covid-19 Pandemic took hold.  It is possible for its work to be within 
any of the four local wellbeing objectives, but most likely to meet the (“healthy”) objectives 
and criteria.   

 
In 2020-21 Brecknock Welfare Trust supported 13 separate individuals and organisations in 
the total sum of £6,297. 
 
 
 
 
 
 
 



 

 

 
 

CONTRIBUTION TO THE NATIONAL WELL BEING GOALS –  

BUDGET/PRECEPT 2019-20 

The National Well Being Goals are: 

1. A prosperous Wales 

2. A resilient Wales 

3. A healthier Wales 

4. A more equal Wales 

5. A Wales of cohesive communities 

6. A Wales of vibrant culture and Welsh language 

7. A globally responsible Wales 

Below is an illustration of how some of the projects and workstreams for 2021-22 will 

contribute to the National Well Being goals. 

Committee/General Item Well Being Goal met 

Council Financial support for Y Gaer to allow 
extended opening and provision 

1, 2, 6 

Council Free Parking Initatives 1, 2, 4, 5 

Various Street Scene 
Projects/Repairs/Improvements/Greening 

All 

Environment & Events Dog poo bag dispensers 
 

2, 3, 7 

Environment & Events Rats/pigeons prevention and solutions 1, 3, 7 

Environment & Events Parks and Green Spaces Management and 
installation of equipment 

1, 3, 5, 7 

Environment & Events Public Events 1, 3, 5, 6 

Environment & Events Outdoor table tennis table 2,3 

Environment & Events Civic Events 1, 5, 6 

Planning, Guildhall & 
Staffing 

Management of Guildhall  1, 5, 6 

Planning, Guildhall & 
Staffing 

Considering Planning Applications 1, 2, 3, 5, 7 

Finance & 
Commissioning of 
Contracts Committee 

Christmas Lights 1, 5 

Finance & 
Commissioning of 
Contracts Committee 

Issuing of Grants All 

Finance & 
Commissioning of 
Contracts Committee 

Provision of Public Toilets 1, 3, 7 



 

 

Finance & 
Commissioning of 
Contracts Committee 

Visit Brecon Tourist Information Office 1, 5, 6, 7 

Finance & 
Commissioning of 
Contracts Committee 

Street Cleaning  1, 2, 3, 7 

 

COVID 19 IMPACT 

The 2020-21 year required the Council to adapt to the restrictions imposed by the Covid-19 

Pandemic, which it did so successfully and continues to operate within. 

A major change has been the switch to online meetings, which are ongoing.  This has proved 

advantageous in many ways, allowing access to attendees when meetings in person may not have 

been convenient.    Staff and Councillors have worked from home where possible and methods of 

working, role sharing, and new systems have been embraced, which ensure the continuation of 

projects and workstreams, and protect the health and safety of the Public, Staff and Councillors in 

the present climate. 

Income from revenue streams has been impacted, though this has been offset by savings from 

cancelled events and reduced overheads. 

At the time of writing restrictions are being lifted, and the Council looks towards a safe, prosperous 

and vibrant Brecon for 2021-22 and beyond. 

 

 

Fiona Williams, Town Clerk 

May 2021 

 

 

 


